Exercise #3a: Stakeholder Analysis Worksheet

Instructions: Refer to the reference document, entitled Examples of Opioid Surveillance Stakeholders, to review and consider the broad range of
actual and potential stakeholders related to opioid surveillance. In the first column, list the opioid surveillance stakeholders that are most
important to your own opioid surveillance efforts. In each of the next columns, answer the questions to enhance your understanding of each

stakeholder.

Stakeholder

(List one stakeholder per
row; an example is shown in
first row)

A. What are the opioid
issues of most importance
to this stakeholder?

B. Is the stakeholder a data
provider, user, or both?

D. Do we have a point of
contact within this
stakeholder group? If so,
who?

E. What are our next steps?
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